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T he University of Virginia strives
to provide a work envivonment that
encourages continmons learning and
maotivates employees toward excellence.
University Human Resources is commuitted
to enviching the employee experience by
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mplo yee Development providesa
wealth 7‘ programs and services as
a éemﬁtquvﬂaymentto hetp you pursue
WW The wide range 7'/ programming
awatlabte t—/waugﬁ Employee Development
confurms the Unsversity as a wonderful place
to work if you want more than just
‘a job” — its a place to build a caveer ..
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We can help

Leadership and
Development

Executive Coaching & Consultation;
360-degree Assessments and Group
Sessions; Specialized Programs for
Leaders at all Levels
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Faculty and Staff Orientation

Learning & Development
Systems & Technical Training;
Professional Skills Seminars;
Online Courses and Tools

Performance Management
Training & Support for Managing for Success;
Online Resources

“A journey of a thousand miles
begins with a single step.”
-Lao Tzu

Professional WorkSkills
Essential WorkSkills — program for
entry level employees; Online Courses
and Tools

Managerial and

Supervisory Development
Supervisory Essentials — program for
new managers; Managing at U.Va. - core
skills & processes for all supervisors;
Hoos Managing the U.Va. Way - cohort
program for more advanced managers

Career Management
Individual and Group Consultation;
Online Resources
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In addition to Employee Development offerings, schools and units around the University offer many other ways
for employees to learn and grow. For a comprehensive list, visit www.hrs.virginia.edu/development.html and
select “Other Learning Opportunities.”




ABOUT US

WHAT WE DO

« Managerial and Supervisory
Development

« Career Management Services

« Faculty and Staff Orientation

« Professional Work Skills Programs
and Courses

« Performance Management Training
and Support

« Leadership and Organization
Development Programs and Services

+ Learning & Development Workshops
and Resources




Employee Development
Contact Information

Phone
434.243.4847

Email
employeedevelopment@virginia.edu

Website
www.hrs.virginia.edu/development.html

Contact us for workshop information,
locations, registration information, online
learning, career management services and
tools, organization consultation, and more.

Employee Development Contacts

Bryan Garey, Director
434.982.3039
bgarey@virginia.edu

Emily Bardeen, Career Management Services Director
434.924.4343
eb6b@virginia.edu

Patty Marbury, Manager, Technical and Systems Training
434.243.5985
pam5wa@virginia.edu

Tamara Sole, Manager, Performance Management,
Managerial Development

434.924.5375

ts3wx@virginia.edu

Eric Coleman, Senior Consultant, Leadership and
Organization Development

434.924.4457

edcén@virginia.edu

Vice President for Human Resources &
Chief Human Resources Officer
Susan A. Carkeek

x!.. A

Photo Credits: Cover, Inside Flap and Inside Left: Dan Addison.
Inside Right: Facilities, 2008. Back Cover: Left and Center:
Ellen Daniels; Back Cover: Right: Facilities, 2008




